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Goals for this session...

● Review the Cathedral & Bazaar 
● Talk about the nature of "Open" APIs
● Review Challenges of APIs on the Web
● Start a discussion around an Open API Community



The Cathedral and the Bazaar









The Cathedral model, 

...in which source code is only available 
upon each release.



The Bazaar model, 

...in which the code is developed over 
the Internet in full view of the public.



Question:



Are APIs on the Web following the 
Cathedral or Bazaar model?



ESR's Lessons for good 
open source software





Selected Lessons

● Scratch an itch
● Throw early iterations away
● Release early and often
● Many heads are better than one
● Smart messages, dumb code
● Build-in serendipitous reuse
● Plan to hand off the project





"Centrally designed [systems] start out 
strong and improve logarithmically.

 

Clay Shirky -- http://www.shirky.com/writings/herecomeseverybody/evolve.html (1996)



"Centrally designed [systems] start out 
strong and improve logarithmically.

Evolvable [systems] start out weak and 
improve exponentially."

Clay Shirky -- http://www.shirky.com/writings/herecomeseverybody/evolve.html (1996)



Question:



Do APIs today adhere to ESR's 
"lessons"? 

Are they evolvable?



Web APIs --> Open Web APIs











The (????) Model,

...in which the source code is only 
accessible via a Web API and it is never 

released.



As an API consumer, how can I know…?

● Is this a healthy API?
● Is this a safe API?
● Is this an ethical API?
● What is the governance model for this API?
● Will this API abandon me/my company?



I think I need an Open API Community!



What an Open API Community can help us do...

● Shepherding Standards
● Mapping the Landscape
● Supporting the Community
● Connecting Stakeholders
● Sharing Principles
● Incubating Initiatives
● Identifying/Rewarding Good API Citizens
●



What the community has already 
created...



https://www.openapis.org/

Shepherding Standards 



http://dret.net/lectures/south-africa-2018/digital-transformation#api-landscape Mehdi 
Medjaoui

Mapping the Landscape



https://groups.google.com/forum/#!forum/api-craft

Online Community



https://www.meetup.com/API-Craft-San-Francisco/

Local Meetups Worldwide



http://events17.linuxfoundation.org/events/apistrat

International Conferences



However...

● Connecting Stakeholders?
● Sharing Principles?
● Incubating Initiatives?
● Identifying/Rewarding Good API Citizens?



https://www.linuxfoundation.org/blog/new-initiatives-to-create-sustainable-open-source-
projects-at-the-linux-foundation/



Question:



Do we need an Open API Community?
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