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Effective Teams



ñOrganizational metrics can predict 

software failure-proneness with a 

precision and recall of 85%ò

-- Nachi Nagappan, 

MS Research (2009) 



Effective Teams

for Microservices



ñ[Microservices] allow 

organizations [to align] the 

architecture of their systems 

to the structure of their teams.ò

-- Sam Newman, 

ñDemystifying Conwayôs Lawò  

(2015)



Mel Conway





Mel Conway

Å Burroughs assembler (SAVE) 1950s

ÅUNCOL (universal compiler language) 1958

Å First paper on Coroutines 1963

ÅñHow Do Committees Inventò? (1967)

ÅMUMPS medical computing (1970s)

Å Pascal for Mac & Apple II (1980s)

Å #HumanizeTheCraft Project (2010s)

http://www.melconway.com/
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